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• Youkais  EURL, was founded in April 2007 . The Company is fully owned by the founder 
and actual CEO (100% less 6 shares over a total of 32 000 shares, owned by the CEO’s 

family members). 

 

• On December 2011, the Company status changed from EURL to SPA and the equity 
increased from 120M DZD to 320M DZD. 

 

 

• Youkais Constructor is specialized in structural and industrial constructions, industrial 
civil works, cladding works, industrial electricity as well as building, public and hydraulic 
works. 

 

• Youkais Constructor is one of the Algerian leaders in site preparation works ,civil works 
of power plants and desalination plants. 

. 
 

Executive summary 
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• Youkais Constructor outstanding professional  know how is formalized  by the qualifications obtained: 

ISO 9001 V. 2008 in July 2009, ISO 14001 V. 2004 and OSHAS 18001 V.2007 in December 2010  

and since February 2012 level 8  classification given by the Algerian Ministry of Housing, for the 

capacity of production and resources allocated. Youkais Constructor is, as well, part of the short 

listed companies for SONATRACH and SONELGAZ tenders. 

 

• The majority of the administrative functions is accomplished by the headquarter, and the members of 

the management team are in close connection with each other. ( formal and informal meetings every 

week). 

 

• Managers of the Youkais Constructor have more than 15 years of experience each. 
 
• Youkais is going to face a potential booming of its turnover over the coming years. 
 
• The Company is perfectly positioned to benefit from the Algerian Investment opportunities. 
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1. BUSINESS CONCEPT & STRATEGY 
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• Youkais Constructor is securing new projects based on its professional knowledge, reliability and 
past experiences. 

 
• Youkais Constructor focuses on the following areas: Energy and Hydraulic industry, Building 

sector, Military facilities. 
 
• Youkais Constructor participates in different projects basically as  civil work subcontractor but can 

also work as General Contractor.( EPC contracts). 
 
• Based on it’s track records accumulated in previous projects,Youkais Constructor is a leading 

Algerian player on these fast growing markets (Power and desalination plants). 
 

• To accompagn the development of the Company, the appropriate professional workforce and 
experts are permanently trained in house. 

d 
• Youkais has the appropriate equipement : modular offices, temporary site facilities and movable 

concrete equipements to ensure countrywide fast installation and coverage. 
 
 

Business concept & strategy 
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• April 2007: Foundation of Youkais Constructor – EURL with equity of 1 M DZD 

• June 2008 : Increase of the Company equity to 120 M DZD. 

• July 2009 : Certification of Youkais Constructor  ISO 9001 V. 2008. 

• December 2010 : Certification of Youkais Constructor ISO 14001 V. 2004 and OSHAS 18001 V. 

2007. 

• December 2011 : The Company status changed to SPA with an equity of 320 M DZD. 

• February 2012 : Youkais Constructor obtained an outstanding Class 8 level over 9.  

 Evolution of the qualification given by the Algerian Ministry of Housing, for the capacity of production 

and resources allocated: 

 2009  Qualification Class 5 Level 

 2010  Qualification Class 6  Level 

 2011  Qualification Class 7  Level 

• July 2012 : ISO 9001 v.2008 was renewed for a period of three years. 

History 
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• Youkais Constructor has executed projects in different parts of the country. North, East ,West and 
had a base installed in the South Region, Hassi Messaoud ,to benefit any project opportunities. 

 
 

Geographical coverage 
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2. ORGANIZATION 
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Organization chart 

CEO  

B.L.BOUZGHOUDI  

Deputy Managing Director 
ADMINISTRATION 

 R.KATEB  

Projects 

KED 
O. CHERFI 

BRK  

 G.LAKABI 

 

Financial Management 

S.BOUZGHOUDI  

Assets and Investment Management 

N.LOKMANE 

QHSE Management 

A.BOUKAIS  

Supply Chain Management 

M.Y . DJGHLOUD  
Human Ressources and Legal affairs  

H.L.BOUFASSA   

Deputy Managing Director  

TECHNICAL 

  

Sales department 

M.BOUREK 

Personal Assistant 
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• People employed by Youkais (462 headcount at the end of February 2013) are mostly 
splitted as follow : 

• 6 % engineers grade and technicians 
• 14 % supervisors and heavy plant drivers 
• 65%  skilled workers  
• 15% of trained workers 
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 YOUKAIS HUMAN RESSOURCES 
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• For their professionalism and commitment, YOUKAIS’ women and men 
form the basis upon which the success of the firm depends. 

 
• To enrich it, three (03) priorities are needed: Attract, Retain and Develop. 
 
The company provides: 
 
• A competent and experienced leadership of civil engineers, mechanical, 

electrical, computer, air conditioning, architects and other graduates in  
commercial, financial, human resources, quality, management … 

 
• Supervisors for field performance such as Youkais Constructor leaders, 

foremen, team leaders forming the core of the implementation, 
 
• Enforcement officers who distinguish themselves by mastering their craft, 

their availability and commitment at all times to ensure the quality of work 
and deadline management. 
 

Human Resources Development 
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3. ASSETS 
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Machinery & Equipments 

EQUIPMENT CATEGORY 

EARTHWORK EQUIPMENT (Shovel wheel tractor-loader, grader, retroloader,..) 

LIFTING AND HANDLING EQUIPMENT (Telescopic cranes, power lift trucks, and maniscopic) 

POWER GENERATION EQUIPMENT (Generators) 

CONCRETE PRODUCTION AND FORMWORK EQUIPMENT (Fixed and movable Concrete Mixing Plant: Liebherr 60 m3/h, 
Putzmeister concrete pumps,concrete mixer trucks,…) 

AIR COMPRESSOR EQUIPMENT  

TRANSPORTATION EQUIPMENT (lowboy, trucks, floats, fifth-wheel tractors, Pick-up…) 

SITE FACILITIES EQUIPMENT ( Modular life bases, modular offices, nursery…) 

OTHERS (welding sets, high mast lighting, Measuring instruments, cutters, communication equipment,..) 
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IT system 

• Each site of Youkais   has its own Internet connection through Vsat. 
• Youkais Constructor members have an on-line connection with each other. 
• Beyond Windows operation system and Office packages, the Youkais Constructor uses 

many softwares: 
      -    Salary and HR registry, 
      -    Finance, accounting and bookkeeping system, 
      -    Fixed assets registry, 
      -    Inventory management system, 
      -    CAD designing system, 
      -    Planner software ( PRIMAVERA), 
      -    Permanent update of reglementations/Laws through a   
           dedicated software. 

 

Certifications  

• The Youkais Constructor is highly classified by the Algerian Ministry of Housing and has 3 
ISO certifications : 

 
       -     Level 8 qualification  
       -     ISO 9001 V. 2008 
       -     ISO 14001 V.2004 
       -     OSHAS 18001 V.2007 
        
 

IT system & certifications 

 

 

 

 

 

Certifications of the Youkais 

Constructor 
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2009 2010 2011 Forcast 2012 

  2,75 % of  TO 3,72 % of TO 5,81 % of TO 3,81% of TO 

Youkais-Constructor expenced for QHSE the fellowing amounts: 

Quality, Health, Safety & Envirment  
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4. PROJECTS & REFERENCES 
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Combined Cycle Power Plant Project 
1200 MW HADJRET ENNOUS 2007-2009 CLIENT SNC LAVALIN 
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1200 MW  CCPP Project Hadjret Ennous Cherchell 

Project Owner: SKH 

Contracting Owner: SNC LAVALIN International  

Client : SNC LAVALIN International 

Location: Hadjret Ennous Cherchell TIPAZA 

Duration: 26 Months 

Turn-over: 330 M DZD 

Maximum employees number: 389 

Accidents: 00 
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1. Turn-key project of the administartive complex 

• Offices, 
• Workshop, 
• Warehouse, 
• Gatehouse. 

 

2.  Earthworks and civil works of different  

structures: 

• Sea water pumping station, 
• Three (03) Recovery boilers and chimneys 
• Sea water Headrace canal, 
• Five (5) Water storage tanks1500 m3 each, 
• Station and final gas filters, 
• Electric building of the pumping station, 
• Electro-chloration building, 
• Water treatment building, 
• Cables pulling manholes, 
• Duckt bank (raceway under roads), 
• Manholes on bonna pipes, 
• Enclosed platform for the equipment's storage, 
• Massifs of Stand-by diesel generators sets. 

(black starts)  
 
 

       3. Marine Works 

• Rockfill breakwater to protect headrace canal 
      and pumping station,, 
• Supply of rockfill for breakwater and other 
      works. 
 
4. Assembly Works 

• Cladding and roofing works of all the power 
plant structures, 

• Completion of wiring and commissioning of 
three (3) overhead crane, 120T each, 

• Achievement of 14 000 m³ fuel tanks 
foundation as well as hold-up tanks and 
cathodic protection, 

• Achievement of temporary lighting of the plant, 
• Achievement of the grounding network, 
• Wiring installation and commissioning of the 

lighting assembly of the power plant. 
 
5. Various 

• Putting at disposition of qualified personnel for 
electrical works. 

 

Achieved works and structures in the power plant of Hadjret Ennous: 
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Sea Water Pumping Sation 
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Recovery Boilers and Chimneys 
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Cathodic Protection of Fuel Tanks 

Massif Break siphon 

Massif of the GIS Set 

Concreting of the Pumping Station 
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CLIMATISATION ET VENTILATION  Administrative Complex ( EPC) 
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Sea Water Dessalination Plant Project 
* INVERSE OSMOSE TYPE 120 000M3/DAY. FOUKA TIPAZA. CLIENT SNC LAVALIN ACCIONA 
AGUA 2008-2009 
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Project Owner: AEC 

Contratcting Owner: SNC LAVALIN International –

ACCIONA AGUA 

Client : SNC LAVALIN International  

Location: FOUKA MARINE – TIPAZA 

Duration: 18 Months  

Turn-over: 226 M DZD 

Maximum employee number: 261 employés 

Accidents: 00 

 
 
 
 
 
 
 
 
 

SWD Plant  120 000m3/day Project. Fouka Tipaza 

28



29



1. Civil works completion of: 

 
• Sea water pumping station, 
• Filtration building,  
• Waste tank, 
• Reverse osmosis building,  
• Storage and chemical products 

building, 
• Influent tank. 
• Administrative building, 
 
 

Achieved works and structures in the desalination plant of Fouka 
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Sea Water Pumping Station 
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Combined Cycle Power Plant Project 
1200 MW KOUDDIET EDDRAOUCH – EL TAREF.2008 - 2013 
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Project Owner: SKD 

Contracting Owner: GE - IBERDROLA  

Client : IBERDROLA 

Location: Kouddiet Eddraouch – El Taref 

Duration: 50 Months 

Turn-over:  2.8 Md DZD 

Maximum Employee numbers: 505 

Accident: 00 

 

1200 MW  CCPP Project  KOUDIET EDDRAOUCH 
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PHASE 1 

1.Grading and earthworks 

 

2. Civil works of structure: 

• Enclosure, 
• Life base, 
• Offices, 
• Steel construction works (parking, shelter, 
• penthouse), 
• Water network, 
• Entertainment center (Swimming pool, 
      football stadium...). 
 

3. Electrical works 

• Outer lighting, 
• Installation of the whole life base, offices 
• lighting, 
• Grounding installations. 
 
4. Bituminous concrete roads 

• Internal and external access roads, 
• Reparation of Municipal road  

 
• PHASE 2 

  Civil works of structures : 

 

• Main racks and feed water pumping benches, 
• Auxiliaries racks, 
• Spare parts and grease/oil store, 
• Auxiliaries benches, 
• Rain water network, 
• Process network, 
• Wiring systems, 
• Earthing system (buried), 
• Anti-fire network, 
• Water tanks foundations, 
• Water treatment station.  
• Control station and measurements, 
• PCI Buildings, 
• Gasoil Building, 
• Roads and parkings, 
• Access roads to marine’s yard. 

 
 

Achieved works and structures in the power plant of Kouddiet - Eddraouch: 1/2 
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• Workshops and warehouse, 

• Chemical dosing and sampling building, 

• GIS station and sub-station ( 400KV), 

• Slubs of the engine room, the pedestals and 

ancillary structures  

• Massif  of boilers and chimney, 

• Main Transformers, auxiliaries and annexes 

• Massifs of Stand-by diesel generators sets 

(Black Starts). 

 

 

 

 

 

PHASE 3 

Completion of auxiliary works of the power 

plant 

 

• Water treatement station (PTE), 

• Undergrounds networks,  

• The bulk water cooling 

• Internal roads of the power plant with 

reinforced concrete, 

• Reinforced concrete fences of the marine 

platform, 

• Concerte enclosure of the power plant,  

• Various work of superior platforms : Diked 

area, parking, pits ... 

 

Achieved works and structures in the power plant of Kouddiet -Eddraouch: 2/2 
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  Grading and earthworks 

Recovery boilers and chimneys Diked area 

Water treatment station 
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Global vue of some structures 
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Sea Water Desalination Station Project 
* TYPE OSMOSE INVERSE 500 000M3/DAY. MEGTAA. ORAN. CLIENT 
HYFLUX.2009/2011 
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Project Owner: AEC 

Contracting Owner: Hyflux 

Client : Hyflux 

Location: Magtaa – Mostaganem 

TurnOver: 332 M DZD 

Duration: 20 Months 

Maximum Employee Number: 194 

Accidents: 00 

 
 

SWD plant 500 000m3/Day Project. MEGTAA 
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• 1. Achievement of Earthworks : 

 

• General earthworks of the whole station, 

• Mass earthworks of pumping station, 

• Mass Earthworks of the Pipe Jacking 

Shafts of the pumping station  

• Mass Earthworks of the Pipe Jacking 

Shaft Outfall. 

 

 

 

 

 

  2. Civil works completion of: 

• Water pumping station, 

• Pipe jacking shaft of the pumping station, 

• Pipe jacking shaft outfall. 
 

Achieved works and structures in the desalination plant of Magtaa 
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Pumping station : Reinforcement and concrete 

works 
Shaft Outfall 

Earthworks of the pumping station 
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Concrete plant for Liquefied Natural Gas 

Project 

* SKIKDA REFINERY LNG II. ORASCOM 2009/2010 
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Project Owner: Sonatrach 

Contracting Owner: KBR 

Client : OCIA 

Location: SKIKDA 

Turn-Over: 125 M DZD 

Duration : 10 Months 

Maximum employees Number : 174 

Accidents : 00 

 
 

LNG Concrete plant project . Skikda Refinery 
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Completion of 150 000 M3 LNG TANK with prestressed concrete: 

• Ø 82 m,  

• Height: 38m, 

• Height with the dome : 48m,  

• Cryogenic recinforecement : 1200 T, 

• Climbing formwork : 20 000 M2, 

• Concrete : 8000 M3. 

Achieved works and structures in the Refinery of SKIKDA GNL 2 : 
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Completion phases of LNG Plant 

 150 000 M3  
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Global vue of the tank.  
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Waste water Treatment Plant Project              
 

* TIGZIRT. 20 000 EQH .CLIENT HYDROTRAITEMENT 2010-2012 
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Project Owner: Hydrotraitement 

Contracting Owner: YOUKAIS 

Client : Hydrotraitement 

Location: Tizi-Ouzou 

Turn-Over: 54 M DZD 

Duration : 16 Months 

Maximum number of employees: 46 

Accidents: 00 

 
 

20 000 Eq H STEP  project  Tigzirt 
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1. Earthworks of all the station. 

 

 2. Achievement of civil works of : 

•  Aeration tank, 
• Clarifier, 
• Dehydration, 
• Pre-treatment, 
• Pumping station, 
• Thickener, 
• Disinfection unit, 
• Buildings, 
• Transformer’s room, 
• Generators’ room. 

 

 

Achieved works and structures in the Step of Tigzirt: 
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Earth works of the site 

 Global vue of the structures Concrete phase  

Reinforcement and formwork.  
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Algiers Refinery’s rehabilitation and 

adaptation. 
Temporary Site Facilities and Site Preparation works 

SIDI REZINE REFINERY OF ALGIERS 2011- 2012 CLIENT TECHNIP 
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Project Owner: Sonatrach 

Contracting Owner: Technip 

Client : Technip 

Location: Algiers 

Turn-Over: 846 M DZD 

Duration: 18 Months 

Maximum Employees number: 107 

Accidents: 00 

 
 

TSF and SP projects  of Algiers Refinery  
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1. Engineering : 

• Detection of buried ground 
penetrating radar networks. 

 
2.Temporary Site Facilities (TSF): 

• Achievement in EPC (Engineering, 
Procurement and Construction) of all 
works forming part of TECHNIP’s 
site installations : 

• Offices site, 
• Infirmary, 
• Induction’s room, 
• Canteen, 
• Guardhouse, 
• Warehouses, 
• Satellite Office, 

• Access Roads. 
 
  3. Site Préparation. 

     General earthworks on site: 
• Excavation, 
• Earthworks, 
• Provision of fill material, 
• Construction of roads (stripping, filling, 

supply and implementation of bitumen), 
• Steel piping, PVC, HDPE.. 

  

 

Achieved works and structures in the refinery of Baraki: 
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Temporary facilities 

Site preparation works 
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5. CERTIFICATES 
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Société de Gestion des Participations de l'Etat
Etudes et Réalisations des Grands travaux Hydrauliques ~

. . SGPI ERGT.HY '-;""GNet'
Entreprise de Traitement Hydraulique - HYDRO-TRAITEMENT 'l~

S.P.A. au Capital de 1.130.000.000, 00 DA ~

1'":) ~~~\ ~

Projet: Réalisation de l'extension de la Station d'épuration de la ville
de TIGZIRT dans la wilaya de TIZI OUZOU

Code Projet: 9141.
Objet: Sous-traitance des travaux de Génie Civil de l'extension de la Station
d'épuration de la ville de TIGZIRT wilaya de TIZI OUZOU.

ATTESTATION DE BONNE EXECUTION

Nous soussignés, Directeur des Opérations de Projets (OOP),
de l'entreprise Nationale de traitement Hydraulique "Hydro-Traitement",
attestons que l'entreprise YOUKAIS Constructor SPA demeurant au
Bois des Cars III OALY BRAHIM ALGER, a réalisée pour le compte de
notre entreprise, les travaux de Génie Civil de l'extension de la station
d'épuration de la ville de TIGZIRT dans la wilaya de TIZI OUZOU.

Les travaux ont été exécutés dans les règles de l'art,
conformément aux normes et spécifications techniques de la convention
et réceptionnés définitivement à la satisfaction du client.

En foi de quoi, la présente Attestation est délivrée à l'entreprise
pour servir et valoir ce que de droit.

Faite à Alger le__ -2 ,.AOUf-10l3

Le Directeur
des Opérations de Projets

--------~S""iÈl~s...e ~secial : 4 et 6. Bd Mohamed V Alger
Tél: (021) 63 77 89/63 78 04/63 76 98/ Fax: (021) 63 78 44

E-mail: hydrotrait@yahoo.fr, Site web: www.hydrotraitement.dz
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YOUKAIS CONSTRUCTOR  Spa 
 

Equity 320.000.000 DZD ( 3.200.000 € ) 
R.C N°: 07 B 0974017 
NIF N°: 000716097401799 
 

Siege Social: 

Cité Bois des Cars III, Villa N° 21 
Dely Ibrahim  ALGER. 
 
Tel. : +213 21 33 61 88 
Fax: +213 21 33 62 23 
 
Email: contact@youkais-constructor.com 
 
Web : www.youkais-constructor.com 
 
 

Contacts : 
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